Creating a Shared Work Plan

Coordinating services and leveraging resources is a strategic approach to addressing community needs. Successful coordination depends on defining collaborative purpose, goals, and outcomes.  Participating organizations must also demonstrate buy-in by sharing resources and networks.  Developing a shared work plan to achieve partnership goals and outcomes can help maintain accountability and focus. 
Implementation Steps

There are five keys steps to creating a shared work plan (adapted from the Future Foundation of Atlanta, GA).
1. Finalize collaborative goals and outcomes.  Participate in a collaborative process to determine goals and outcomes for your partnership.  Program staff members of partner organizations are the essential participants.

2. Conduct organizational assessments.  Hire outside consultants or engage project staff to conduct and compile results from organizational assessments.  Categorize the results based on assets and needs. 

3. Conduct a community assessment.  Use this opportunity to engage partners in a tangible partnership project.  In addition to producing, analyzing, and compiling data, the community assessment can help achieve partner buy-in to a shared work plan. 

4. Create a logic model.  Schedule multiple planning meetings to clarify the collaborative goals, outcomes, and assessment findings.  Organize the results into a framework.  Identify the measurable objectives of the logic model: what are activities, long-term outcomes, etc? 

5. Develop a calendar of activities.  Plot capacity building activities on a shared calendar for all members to access.  This is now the shared work plan for the partnership.

Benefits of Creating a Shared Work Plan: 

· All partners are bought in to the collaborative, and they understand the purpose of the collaborative.

· The partnership gains credibility for being organized and connected to the larger community. 

Risks of Creating a Shared Work Plan: 

· Extensive time commitment to start the process
· Inability to motivate partners to participate
· Difficulty with maintaining accountability to deadlines
Expanding This Practice

Ways this practice has been or can be expanded: 

· Involve youth in community assessment process.  Youth can be surveyors, participants in focus groups, etc. 

· Engage parents by educating them on the needs of young people and how to relate to their children. 

· Increase your credibility and visibility with the community by attaching your shared work plan to the city’s plan. 

· Provide training on strategic planning for staff from partner organizations so they can apply those skills when appropriate.

